[ PR & Social Media Co-Op Opportunities ]




Overview

In addition to always-on PR & Social Media efforts that encourage responsible
travel and influence in-market spending and dispersal, Travel Texas is offering
industry partners new opportunities to leverage Travel Texas programs to
promote your destination or attraction.

If you have any questions regarding the following ongoing activities or new
co-op opportunities or would like to discuss what opportunities might be right
for you, please contact:

MMGY Global Travel Texas

Megan Roush Chelsea Hartnett
MRoush@mmay.com Chelsea.Hartnett@gov.texas.gov
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PR & SOCIAL MEDIA

The Travel Texas PR & Social Program is always working to benefit partners and showcase Texas as a premier
leisure destination. The following slides are examples of elements of the program that are ongoing.

Partners are identified and may be contacted by Travel Texas and MMGY as needed to achieve the goals and
objectives of the tourism program.
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Engaging Media

Travel Texas maintains a cohesive earned media strategy that
generates exposure across media channels — print, digital,
broadcast and social. Travel Texas & MMGY continuously pitch
media regarding Texas news, experiences and attractions. Thus,
partners should seek to keep Travel Texas & MMGY apprised of
relevant destination activities on an ongoing basis.

Additionally, partners may have opportunities to support
journalist/influencer press trips, pending media interest and story
fit.

Overview

e Timing: Ongoing

e Partner Enroliment & Participation: Travel Texas will
incorporate partners into ongoing programs and reach out
for additional information as needed

e Partner Contribution: There is no cost to be included in
Travel Texas media efforts*

* Potential for added costs that come with supporting journalist/influencer trips
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BuzzFeed

18 Surprisingly Cool Small Towns
In The USA

Size isn't everything.

. by Jemima Skelley
BuzzFeed Contributor

 View 109 comments O0POOO6

Set in an area known for its German history and peach orchards,
Fredericksburg is the perfect destination for wine lovers. The town is
smack-dab in the middle of Texas wine country, with over 50 wineries and
cellar doors you can visit. If you're into camping, drive north for about 20
minutes to Enchanted Rock, an International Dark Sky Park with some of
the best stargazing in the state.




Social Media Community Development

Travel Texas maintains an established content cadence on all

social channels deemed relevant to the brand, which efforts _— ‘ 7
! . i IT’S THE LAST~ * BRLINA .
showcase Texas and often the imagery and destination BEST INCLTCRR il CounTay i

experiences of partners. Travel Texas promotes partners on an SPOTS et

ROAD TRIP.

“CAN YOU GUESS
BHERE VIE“RE GOING?
-y

Here’'s a sneak
peek of what
stargazing in

the Hill Country
looks like.

ongoing basis, encouraging engagement by tagging partners and
using any relevant hashtags as appropriate.

* ok ok

Overview

Timing: Ongoing
Partner Enroliment & Participation: Travel Texas will
incorporate partners into ongoing programs and reach out
for additional information as needed

e Partner Contribution: There is no cost to be included in
Travel Texas social media efforts

stargazing!

* ok h
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Campaign Inclusion

© vovetenFoowng

Food & Wine
April 23 at 9:32 AM - @

Up your Taco Tuesday game with help from these famous Texas
restaurants.

Travel Texas partners are always considered for
collaboration in PR and Social Media campaigns for Travel
Texas, including mini social media series as depicted on this
slide. Timing and inclusion within integrated campaigns are
determined by Travel Texas and MMGY to achieve the
greatest benefit to the state.

TexasTacos & el @ 0

Qv W

@ Liced by megroush and 852 others

FOODANDWINE.COM
The Best Chefs in Texas Are Sharing Weekly Taco Tuesday

Ove rVieW BRINHEY on BuzzFeed  Quizzes TV&Movies  Shopping  Vide: Recipes

OO0 365 46 Comments 328 Shares

6. Throw your own Taco Tuesday with @TravelTex, where
celebrated chefs (think Chef Lanny Lancarte of Righteous

® Timin g: On going Foods in Fort Worth and Chef Alex Padilla of Ninfa's in

Houston) give you the lowdown on some awesome taco

Partner Enrollment & Participation: Travel Texas recipes.
@ 9% s T R AV E L—l—

will conduct outreach on an as-needed basis,
depending on campaign concept(s), objectives and
relevance to partners

e Partner Contribution: TBD, dependent on campaign

LEISURE

The Best Chefs in Texas Are
Sharing Weekly Taco
Tuesday Recipes

Up your Taco Tuesday game with help from these famous Texas restaurants.

TA c 0 Tu Es D AYS BY ANDREA ROMANO  APRIL 22, 2020

TRAVEL TEXAS
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PR & SOCIAL MEDIA PROGRAM
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Social Media Opportunity: Dedicated Instagram Feature

o traveltex
Neal's Lodges

Partner placements will be shared on Instagram, being served to Travel Texas’ organic
audience of over 186,000. The in-feed placement will be promoted for a period of 3
days to further extend post reach to current followers and friends of followers. A
customized report of each partner’s results will be provided in conclusion.

Overview

e Targeting: Current Travel Texas followers + friends of followers

e Placement: 1 Instagram post + 1 IG Story Series (4 frames in total)

e Timing: Post will be shared on a designated day within the month you opt-in.
Designated month will be given on first-come, first-served basis. Request to
participate, along with the required materials, must be submitted 4 weeks out
from desired month. The in-feed post will be promoted for a period of 3-days,
living organically forever. Stories will live organically for 24 hours.

e  Number of Partners: 1 partner per month (March - August)

e Partner Fee*: $500, matched by Travel Texas for a $1.000 value. Total -
investment and matching funds will be used to promote the content on social ®QvVv A
media EP]s Liked by alco92 and 4,422 others
traveltex Nothing beats weekends out on the water - Texas
style! s

@i by: @texaswhitewater

Although we can't go out and #TexasToDo all of the things
we'd like, staying safe will allow us to get back to exploring

*Travel Texas and MMGY reserve editorial/creative control and reserve Lixﬁzgzsygﬁzﬁ’jmngnvm ;‘Ir‘;gxi:s”g:é-ag‘e‘gg el
the right to decline content if deemed inappropriate. to wear a mask to keep yourself and others healthy.
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How It Works

Asset Guidelines

e Messaging: Content must highlight your specific Texas
destination, with a focused look at noteworthy activities, culinary
offerings, hotels, events or outdoor experiences specific to your
community.

e Messaging Examples:

o Interesting destination facts

o  Can’t miss insider tips

o Notable, timely activities or events

o  New, notable dining opportunities paired with strong
imagery : ; the hest spote. o nature

CHECK on st
5 LESSER- -
'BNOWN

TEXAS.

B BENTSEN-RIO GRANDE VALLEY

. ; lovers in the state. BENTSEN-RI[] GRANDE VALLEY
e Partner Requirements: : g e k.
o  2-5 key messaging points that align with messaging : B eties ot b
details above. MMGY will request additional messaging o Tag e R
. . . . . s for incredible views of
points if the above directive is not followed. : po it o e o
o  Link to website o

o Link to Instagram page and branded hashtag

o Image Library (inclusive of high-res and
permission-granted images; should not include added text
or graphics)
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How It Works (cont.)

e  Once partner deliverables have been provided, Travel Texas will
source MMGY’s expert creative resources to select final content
and imagery and to ensure messaging aligns with Travel Texas
and Instagram best practices. MMGY will then incorporate final
selects into Travel Texas’ branded social post templates.

e Travel Texas will provide the posts for each partner’s review and
approval prior to launch®.

e All creative will drive directly to co-op partner’s website (as
applicable).

*Creative versioning will include basic changes to copy and imagery. No more than one
creative version variation on social ads and no more than one round of revisions per
asset. Preferences are not guaranteed, but are prioritized where possible.
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Take a look at one of

the most significant

Victorian residences
in the country, 1892

Bishop’s Palace.

Fly high at the Texas
Air and Space Museum
where you can get up
close and personal to
full-size aircraft.

e
SWIPE UP TO EXP!




Influencer Opportunity: Event Amplification

&

mycurlyadventures_ « Follow
Denman Estate Park

Let us send a #Texplorer to your events! Travel Texas will coordinate a
local influencer (and guest) to attend your notable Texas event in
exchange for light social media sharing.

Overview

e Placement: 1 Instagram post and 1 Instagram story series, in
exchange for event support

e Timing: Opportunity is TBD pending impact of pandemic on 2021
events. Partners to submit event name and timing for consideration
if available.

e Partner Fee: 2 tickets, including VIP experiences if possible

e Event Examples: SXSW, Tyler Rose Festival, Oktoberfest, State
Fair, Professional Sports Game, Sand Castle Sculptures on Coast, 2 S N
Dickens on the Strand, ACL, Fiesta SLSWMMammm,s 2

mycurlyadventures_ A gift from Gwangju! This beautiful Korean-
Styled pavilion was a gift to San Antonio as a token of friendship! We
came across this after looking for some picnic spots and were happy
to discover just another @VisitSanAntonio gem! You can head to the
link in my stories to see the article | wrote for @traveltex for some

*Travel Texas and MMGY reserve editorial/creative control and unexpected in San Antonio! No matter when you plan on traveling,
reserve the right to decline content if deemed inappropriate. il ol ek
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How It Works

Messaging: Partner to provide event overview, what would
be provided to the influencer and guest, and any relevant
website links and social handles and hashtags.

Influencer Selection: MMGY will extend outreach to 10
Travel Texas-vetted local influencers once events are
provided. Influencers will then share which events they are
interested in attending in order for MMGY to match the right
influencer to the right event. Once finalized, MMGY will
provide each partner with contact information in order to
handle logistics of event attendance. Influencer selection is
at Travel Texas and MMGY'’s discretion and will be
determined based on the influencer’s interest in attending
the partner event.

TRAVEL % TEXAS

@

onegrloneworld ¢ Following
Texas

onegrloneworld Where my foodies
at? Would you travel somewhere just
to try the cuisine? ** Today I'm
throwing it back to my trip to the DFW
in Texas last year, where | ate some of
the best meals I've had while
traveling! @

| had always heard rumors of how
good Texas BBQ was, but didn’t fully
believe it. | naively thought that BBQ
is pretty much the same everywhere -
all you need is a good sauce, some
wood for the grill and technique. | was
WRONG. @ Texas BBQ is otherworldly
and I'd gladly go back just for a plate
of brisket and ribs &

[ad] Have you ever been to the Dallas

Qv W

=3 Liked by lonestarlauren and
1,371 others
\\ § AUGUST 31

Add a comment...




Social Co-Op Enroliment Instructions

applicable to the Dedicated Instagram Feature & Influencer: Event Amplification opportunities

First-come, first-served. Enroll via the open enroliment sign up form to be
shared February 12.

e Form will be emailed to industry partners via the Travel Texas industry
newsletter

e Newsletter sign-up is accessible on the bottom right corner of the industry
site homepage: gov.texas.gov/travel-texas

Submission of form indicates intent to participate from industry partners
approved by Travel Texas

e Use form to identify preferred timing for the Dedicated Instagram Feature
opportunity, as well as interest to participate in the Influencer opportunity
(and event name/timing if available)

e MMGY will contact you within two business days once submission is
received

e |[f participation is accepted, MMGY will contact you to confirm
preferences, submit invoicing and begin creative discussions
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https://gov.texas.gov/travel-texas

PR Opportunity: Consideration For Spring Media Webinar

In the current COVID-19 environment, Travel Texas plans to execute a virtual
media webinar, to share Texas news with media who may not yet be
comfortable leaving their homes/offices. Regional and national journalists
across the country will be invited to participate, with the goal of securing at least
20 media and/or influencers to participate.

The purpose of this webinar is to further relationships with key media, ensure
that Texas is kept top-of-mind for coverage opportunities, and seed story ideas.
Inclusion in the webinar is not guaranteed and content will be curated at the
discretion of Travel Texas and MMGY to best serve media needs.

Opportunity Overview PAHANDLE

e Timing: Spring TBD (likely April)
e Deadline: Content will be due Feb. 26, 2021
e Partner Fee: There is no cost to participate in this program

BIGBEND)

COUNTRY,

*Travel Texas and MMGY reserve editorial/creative control and reserve
the right to decline program participation if content is deemed
inappropriate or in opposition of the best interest of the state.
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How It Works

Partner Requirements: MMGY will conduct
outreach to secure media attendees and will handle
coordinating the presentation. Partners may be
asked to attend, present newsworthy information
and/or address questions about their specific
destination.

Partner Enrollment: Partners should submit timely,
newsworthy information prior to the February 26th
deadline to traveltexas@njfpr.com. Examples
include notable upcoming events/seasonal
activities, hotel/restaurant openings, interesting
personalities for profile opportunities, trending story
angles, etc.

TRAVEL % TEXAS

Sample Media Contacts:

Jackie Mark Ellwood

Caradonio Condé Nast

Departures Traveler/
Robb Report

Shivani Vora .
Valerie Luesse

Ilh :‘::w York S.Ol..lthern
Forbes, Living
Departures
Lyndsey __ Sandra
Matthews =% Ramani
AFAR 2 Robb Report



mailto:traveltexas@njfpr.com

RN B gil: :

PR & SOCIAL MEDIA PRO!

Recap
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Program Overview

OPPORTUNITY

PARTNER CONTRIBUTION

HOW IT WORKS

ALWAYS-ON

NEW OPPORTUNITIES

Engaging Media No Cost Travel Texas will share these opportunities with partners as
appropriate to accomplish the goals and objectives of the
tourism program.

Social Media No Cost Travel Texas will share these opportunities with partners as

Community
Development

appropriate to accomplish the goals and objectives of the
tourism program.

Campaign Inclusion

TBD, dependent on campaign

Travel Texas will conduct outreach on an as-needed basis,
depending on campaign concept(s), objectives and relevance
to partners.

Dedicated Instagram
Feature

$500 to be used for post
promotion, matched by Travel
Texas for a $1,000 value

Partners to enroll via sign up form on Friday, Feb. 12. First-come,
first-served.

Influencer Event
Amplification

2 tickets, including VIP
experiences if possible

Partners to indicate interest and submit event ncme/timing (if
available) via sign up form on Friday, Feb. 12 for consideration.

Consideration for
Spring PR Media
Webinar

No Cost

Partners to submit timely, newsworthy information prior to the
2/26 deadline to traveltexas@nijfpr.com.

Reach out to MRoush@mmgy.com and Chelsea.Hartnett@gov.texas.gov with questions.
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